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 Lake St. Catherine Conservation Fund - 2021-2023 Integrated Lake Management Plan 
 

 
 

LSCCF & LSCA Announce Joint Plans for Little Lake in 2021-2023 
 
 

Hello to everyone in the Lake St. Catherine Community.  We have some exciting news to share with you! 

Over the past year, the Lake St. Catherine Conservation Fund (LSCCF) and Lake St. Catherine Association (LSCA) have 

been communicating and working together to discuss the best ways to address the dual problems in Little Lake – a 

persistent and intensifying problem caused by an invasive weed - Eurasian Water Milfoil (EWM) and a gradual build-up 

of organic sediment which is shallowing the lake and impeding accustomed uses of boating, swimming, fishing amongst 

other activities.  The increase in sediment is caused by watershed runoff into the lake, as well as the eutrophication 

process generated by excess vegetation and nutrients in our shallow lake.  

The problems plaguing Little Lake are unique in the overall Lake St. Catherine system.  The solutions to these dual 

problems – muck & milfoil – have been the focus of efforts of the LSCCF since its establishment in 2009.  Likewise, the 

LSCA has a 50+-year history of helping support the health of the entire lake system and has had success in controlling 

the spread of EWM in the main portion of the lake. 

 

Returning Little Lake to Accustomed Use with Our “Six Pillar” Plan 

In 2020, the LSCCF has developed a six-point plan to counter the dual threats of muck and milfoil.  This plan builds off 

our previously successful aeration, harvesting and watershed management efforts and expands them dramatically.  The 

six pillars of this plan, working in an integrated way, will dramatically lower milfoil growth, reduce the muck over time 

and return our beautiful lake to accustomed uses.  Several of these tools are already approved for use in Little Lake by 

the Vermont Department of Environmental Conservation (DEC), and we are working diligently to achieve approval for 

use in 2021 and beyond for others.   

As the LSCCF, we strongly believe that all six of these pillars working in concert are necessary to eradicate our twin 

problems of muck and milfoil and have detailed plans in motion supporting the implementation of all six.  These pillars 

include: 

1. Herbicides  

• to target and eliminate Eurasian Water Milfoil across the Little Lake and channels (starting in 2021); 
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2. Mechanical Harvesting  

• to remove excess invasive and native vegetation to open and maintain navigation (continuation in 

2021); 

3. Dredging   

• to clear excess organic and nonorganic sediment from the shorelines – northwest corner just south of 

town park is permitted by the DEC for lakefront covering seven home shorefronts; more shorefronts to 

follow as permitted by the DEC (starting in 2021); 

4. Watershed Management Initiatives  

• to keep sediment and nutrients from entering the lake from stormwater runoff, erosion, and shoreline 

development (augmented in 2021);  

5. Aeration  

• using 46 fine bubble diffusers across the full Little Lake to speed up the decomposition of organic muck 

(permit in review status by the DEC - we are actively working with them to get this permit approved); 

6. Bioaugmentation (natural enzymes)  

• to accelerate the decomposition of organic muck (permit in review status with the DEC – we are actively 

working with them to get this permit approved) 

You can review our full Six Pillar Integrated Lake Management Plan for Little Lake attached here 2021-2023 Integrated 

Lake Management Plan 

 

Working Together with LSCA on Herbicides & Watershed Management 

In our dialogue with the LSCA, we have found two areas that we have agreed to co-venture on to improve water quality 

and accessibility in Little Lake in 2021 and beyond – the use of a new herbicide, ProcellaCOR, to knock down the choking 

milfoil in the lake, and a Watershed Master Plan, designed to keep sediment and nutrients from flowing into the lake 

from stormwater runoff and other sources.  We are excited about this collaboration and will need our community’s full 

support and participation to achieve the great results that these two solutions offer. 

1. Herbicides – ProcellaCOR:  For the past two years, the LSCA has been using a new, highly targeted herbicide 

called ProcellaCOR in the big lake and the channel.  It has been highly effective in controlling milfoil, so much so 

that the LSCA believes that there is less milfoil than at any time since at least 2006.  In 2021 the LSCA will rely 

https://drive.google.com/file/d/19BaHg7-wCwo0BqJ16XOS9b8F1Z0yYlBx/view?usp=sharing
https://drive.google.com/file/d/19BaHg7-wCwo0BqJ16XOS9b8F1Z0yYlBx/view?usp=sharing
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primarily on the diver assisted suction harvesting (DASH) program to nip any re-emergent milfoil beds in the 

bud.   

Working in concert with the LSCA and the DEC, the LSCCF plans to craft and implement a 3-year treatment plan 

to gain control over the milfoil in Little Lake.  At this juncture, the DEC allows a maximum of 40% of Little Lake to 

be treated in any one calendar year.  We are working with LSCA and the herbicide contractor, Solitude, to select 

the best parts of the lake to treat in 2021 for the greatest reduction of milfoil.  After evaluation of effectiveness, 

we would do the same in 2022 and, if necessary, 2023. 

We estimate that each of the first two years of treatment in Little Lake will cost approximately $30,000 while the 

third year will cost approximately $20,000.  The actual cost depends on the size of the treated area that is 

ultimately decided upon in concert with the DEC.  More information will be forthcoming on how we fund these 

treatments in concert with the LSCA, but community support in addition to current funding sources will be 

required. 

We will build a comprehensive assessment program into this plan to ensure that the use of the herbicide is 

effective over time and has no adverse impacts on the water quality and aquatic life in the lake.  

2. Watershed Management: Watershed management projects will help mitigate inflows of nutrients 

(phosphorus), sediments and pollutants caused by stormwater runoff.  This reduction will reduce the amount of 

nutrients that weeds need to grow and ultimately the amount of muck that settles to the bottom of the lake. 

Little Lake currently has four stormwater remediation projects on which we are working with the State and 

Town of Wells.  We expect to make progress on all four in the remainder of 2020 and into next year. 

In 2021, we will be co-venturing with the LSCA on the Lake Wise program which is designed to help homeowners 

along the lakeshore to improve their properties to limit stormwater runoff from driveways, gutters, septic, lawns 

and shorelines.  We are targeting 15 homeowners to participate in assessments of your properties and achieve a 

Like Wise Award Recognition for at least one of those shorefront properties. 

If you would like to work to make your property Lake Wise, please contact us so we can add your home to our 

list for an initial visit in 2021.  You can email us at contact@lakematters.com 

 

How You Can Help 

The LSCCF wants to thank its members, the Town of Wells and generous benefactors for support, both financial and 

“person power” over the past several years to help in our efforts restore Little Lake to its pristine natural state.  We feel 

our six-pillar plan, and a new level of collaboration with the LSCA, DEC and Agency of Natural Resources are beginning to 

pay dividends which will only accelerate in the 2021-2023 planning years.  We are energized, but we will need you to be 

truly successful. 

These are the ways you can help support these plans: 

1. Donate to the cause – We have not finalized how we will help cover the costs of ProcellaCOR treatments in 

Little Lake to reduce the milfoil, but we are going to need your financial support.  Soon we, along with the LSCA, 

mailto:contact@lakematters.com
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will let everyone know how you can contribute to specifically help fund the three years of projected ProcellaCOR 

treatments. 

2. Become a Member of LSCCF and the LSCA – Both of our groups rely on membership dues to fund 

lake management programs each season.   

3. Get Involved – There is much that every homeowner and area resident can do to help the Lake – from 

stormwater management on your property, milfoil collection on your shorefront or off your boat prop, 

contributing a picture or article to our newsletter or volunteering on any of the six initiatives we are running.  If 

you are interested, reach out to any LSCCF board member or email us at the address above. 

 

2021 Will Be A Big Year – Watch Out Milfoil & Muck 

The LSCCF and LSCA will be introducing herbicides and more aggressive watershed management actions for Little Lake in 

2021.  Your support is critical to bringing these to life! 

The LSCCF is also working on every pillar of the Integrated Lake Management Plan for 2021-2023 to attack milfoil and 

muck with the expressed purpose of returning our Little Lake to its traditional use as a place for care-free fun, 

waterskiing, sailing, wading and swimming, as well as fishing and other natural pursuits. 

Thank you again for all your support in the past and consideration for the future! 

Please reach out and share your thoughts and comments at contact@lakematters.com 

Sincerely,  

 

The LSCCF Directors 

 

mailto:contact@lakematters.com

