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President’s Letter 

Despite the disruptions and travails caused by 
COVID-19, I am pleased to report that, thanks 
to the support of all of you and many others in 
the Town of Wells, the LSCCF has made 
significant progress over the past six months on 
addressing the problems plaguing Little Lake St. 
Catherine.  

The most visible sign of this work is the daily 
operation of our orange harvester crisscrossing 
the lake. The harvester program is well on its 
way to smashing last year’s record for weed 
removal. In the first month, we have hauled out 
over 1,000 cubic yards of Eurasian water milfoil 
and other vegetation. We recently purchased 
an old conveyor machine from the Lake St 
Catherine Association (LSCA) for the bargain 
price of $100. This piece of equipment needs a 
number of repairs, but once it is operational, 
we expect that we will be able to offload the 
weeds much more efficiently. Despite very tight 
budgets in Montpelier, after first saying there 
was no money this year, the DEC surprised us 
by approving a $9,900 grant to support our 
harvesting program. Former LSCCF board 
member Joel Pliner deserves the lion’s share of 
the credit for this victory, thanks to his 
meticulous preparation of the report on the use 
of last year’s grant and the application for this 
year’s. 

Initially, as a cost-cutting measure, we had 
decided not to repair the blue harvester this 
year. However, with the “new” conveyor and 
an offer from a LSCCF member to provide the 

repair labor for free, we are exploring the 
possibility of getting this second machine back 
in the water and operating it under a volunteer 
program. (See the separate report below for 
more details.) 

On aeration, we have submitted detailed 
responses to the Vermont Department of 
Environmental Conservation (DEC) regarding 
our pending permit applications for an 
expanded system of aeration across Little Lake 
and the introduction of bioaugmentation 
through the use of enzymes. On July 17, we 
hosted a visit to the lake by Oliver Pierson, the 
new director of the DEC’s Lakes and Ponds 
Program. We believe that this first-hand 
exposure to the problems of deepening organic 
muck and excess vegetation in Little Lake will 
help convince him and other DEC officials of the 
need to take action now. In another step in that 
conversion, together with the LSCA Board, we 
are organizing a virtual meeting to be held on 
August, at which a DEC team and our lead 
scientific advisor, Dr. Jennifer Jones of 
Restorative Lake Sciences in Spring Lake, 
Michigan, will explore the pros and cons of 
aeration and bioaugmentation. Afterwards, we 
will share the highlights of this two-hour 
meeting on our website. 

We had hoped to implement a new dredging 
project along the northwest portion of Little 
Lake later this summer. However, after getting 
final approval of our detailed plan from the DEC 
and the Wells Select Board, we ran into a snag. 
The area where we plan to set up a dewatering 
site is part of the old Delaney property, so we 
are now in negotiations with the Delaney 
Committee and the Vermont Land Trust. We 
hope to get their go-ahead, but as time is 
passing, we may not be able to carry out this 
work this summer. (See the separate report 
below.) 
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As usual, our finances are tight, especially as we 
work to expand our programs to improve the 
quality of the lake. We are immensely grateful 
for the generosity of the people of Wells who 
voted overwhelmingly again this spring to 
authorize a grant of $20,000. Using $7,500 in 
pledges from some of the LSCCF board 
members, we recently launched a fundraising 
challenge appeal which went to every 
household in Wells. The future of Little Lake 
and that of the Town of Wells are inextricably 
intertwined, so we hope everyone will lend 
their support. Without your help, we cannot 
succeed. 

By the way, after months of follow up, we 
finally received a response from the U.S. Army 
Corps of Engineers regarding a cost estimate 
for dredging Little Lake. The price tag was 
shocking: $45 million to dredge to a depth of 
then feet and $150 million to do the whole job 
down to 40 feet. 

One last note: This year’s Annual Meeting will 
be held on Saturday, August 1 at 10 am. Similar 
to the approach taken by the LSCA Board, we 
have decided – given the COVID threat - to opt 
for safety. The meeting will be held online by 
the LSCCF Board and recorded, then posted on 
our website and Facebook page for everyone to 
see. Stay tuned for more details early next 
week about how you can submit questions to 
the Board and vote on our various motions. 
Remember, while all members of our 
community are welcome to “attend”, only 
dues-paying members can vote at the Annual 
Meeting. If you haven’t done so yet, please visit 
our website, lakematters.com, to sign up. 

Thanks again, for all your encouragement and 
support! 
 
David Emmons 
LSCCF President 
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Improving Access to the 
Shoreline 
The LSCCF has obtained a permit for 
dredging an area along the western shore 
of the Little Lake as a proof of concept 
project. The Vermont DEC has approved a 
dewatering site on the Town of Wells 
property which is in the confines of an old 
barn foundation. 

Our intent is to purchase a small dredge and 
begin dredging in 
September 2020 and 
complete as much 
dredging of the 
permitted area as 
possible this year. The 
permit allows for 
continued dredging in 
2021 and 2022. We have 
selected a dredge which 
provides the most 
cost-effective 
solution. 

Funding for the project will be a challenge. 

We expect to show that 
dredging can be carried 
out in an 
environmentally friendly 
manner. We are working 
closely with the state to 
accomplish this, which 
would lay the 
groundwork for obtaining 

permitting in other problem 
areas on the Little Lake in the 
future.

Little Lake St. Catherine 
Mechanical Harvesting 
2020 Project 
The Lake St. Catherine Conservation Fund 
(LSCCF) in partnership with the Town of Wells 
Vt. and the Poultney-Mettowee Natural 
Resource Conservation District, is carrying out 
its mechanical harvesting program in 2020 for 
the fourth consecutive year. We will continue 
our efforts to control the proliferation of 
Eurasian water milfoil and other aquatic 

nuisance vegetation, which has effectively 
inhibited recreational use of Little Lake as an 
open body of water. This program will assist 
the State of Vermont in supporting the Public 
Trust Doctrine which states: 

As trustee of these waters and land of the 
state through the Department of 
Environmental Conservation, has an 
obligation to manage Vermont lakes and 
ponds in a manner which preserves and 
protects a healthy environment, guarantees 
the right of Vermonters to hunt, fish, boat, 
swim, and enjoy recreational opportunities, 

Piranha PS-165E Dredge 
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and provides the greatest benefit to the 
people of the state.  

By changing the harvesting program from an 
employee-based program to a contractor-
based one last year, we were able to lower 
our overall harvesting cost while increasing 
productivity.  

In 2019, we harvested 1,685 cubic yards of 
nuisance aquatic vegetation, deploying 480-
man hours by operating five days per week 
from June 18 to September 18. That was 
more than double our total harvest during the 
2018 season. So far, this season in the first 
five weeks, we have harvested 161 loads at 
6.5 cubic yards/load. That is a total for five 
weeks of 1,046.5 cu. yds. Our goal is to 
remove 2,500 total cubic yards this season. 
Harvesting will continue thru September 15. 

Milfoil growth was prolific in 2019 due to 
weather conditions and our aeration system 
shutdown, that was mandated by the State of 
Vermont. Harvesting nuisance aquatic 
vegetation is a means of controlling internal 
nutrient loading in the lake. Aeration is also a 
means of controlling internal nutrient loading. 
The LSCCF, the officials of the Town of Wells, 
local residents and area visitors all saw 
firsthand the benefits of aeration combined 
with harvesting in Little Lake. In 2017 and 
2018, we had turned the corner on managing 
aquatic nuisance vegetation and internal 
nutrient loading. Then in 2019, after the State 
chose to not renew our aeration permit, we 
were left with harvesting as our only means 
of managing nuisance aquatic vegetation and 
internal nutrient loading. This setback proved 
to be devastating. The result was aquatic 
nuisance vegetation and internal nutrient 
loading conditions that were virtually 
unmanageable.  

Our goal for 2020 is to continue harvesting 
and reinstate aeration. Over the winter and 
spring, the orange harvester was serviced and 
undercoated. The blue harvester received 
some much-needed welding. More work 
needs to be performed on the blue harvester 
to make it operational and work will continue 
it as soon as we raise enough money to cover 
the expense.  

A few other notes: 

• We hope to achieve between 480 and 
600 hours of harvesting this season. 

• We will run a volunteer program if we 
succeed in repairing the blue 
harvester and securing enough money 
to cover parts and supplies.  

• The LSCCF was able to purchase the 
old harvester conveyor from the LSCA 
and we are making progress getting it 
repaired. If all goes well, we may have 
it ready in a few weeks. 

• We are posting a weekly harvesting 
schedule on our website Facebook 
page. The schedule is posted on 
Sunday or early Monday and advises 
everyone when to expect the 
harvester to be in your area of the 
lake. Feel free to post questions, 
complaints, and compliments. 

• We are continuing to pursue 
permission to test bioaugmentation 
as a management tool for reducing 
organic sediment, controlling nutrient 
loading, and avoiding outbreaks of 
blue-green algae.  

 

Thank you all for your support,   

Bob Short/ Chair LL Harvesting Committee 


