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Harvesting and Aeration:  A Winning Combination 
  
 Continuing our restoration efforts in Little Lake, we have implemented another facet of our strategy:  harvesting of 
aquatic nuisance weeds.  While aeration is doing its job of deepening the lake, the milfoil and other nuisance weeds are 
still a hindrance to boating, fishing, and swimming.  We know that the hard bottom of the lake is over 40 feet in places, 
and once it is deepened enough through the decomposition of the sediment layer, weed growth will be greatly diminished.  
But at the current rate of about a foot per year, it’s still a ways off.  To deal with the weed problem, we have now 
purchased a weed harvesting machine.  Our use of a harvester is allowable through a permit from Vermont DEC obtained 
by Joel Pliner.  Joel has also managed to acquire a grant from the Vermont Grant-in-aid program which will provide us 
with $20,100.  The grant should cover the cost of the harvester ($18,000) and all of its maintenance, fuel, and repair costs.   
After a ceremony celebrating the new harvesting season, the machine got into the lake in early July, and has been 
manned by volunteers on both sides of Little Lake. 

 
Opening the harvester season:  Fran Gilman, Bill Steinmetz, Bob Short, Bill Frye, Joel Pliner,  David Emons (hidden), Paul Labas, 
SelectwomanTammy Holcomb,   Selectman Ron Bremer,  VT Rep. Robin Chesnut-Tangerman, Senator Brian Collamore 

 

Acquisition of the harvester was facilitated by LSCCF board member Paul Labas, a relatively new resident on the 
lake. Fran Gilman has taken on the responsibility of maintaining the machine, and the ones who have been doing the 
harvesting are Fran himself, Lee Evans, Paul Labas, Bob Short, Grady McDermott, Tyler Kendall, and Gary Melen.  By 
the terms of our permit, harvester operators are required to report their time, the area they work in, the amount of material 
removed from the lake, and the quality of the material removed.  They must also show that 
they return any wildlife (fish frogs, crayfish, etc.) to the lake.  Lee Evans has recorded all of 
their reports, and Joel Pliner compiled data about the progress so far.  We have averaged 
about 25 hours a week, and have removed over 650 cubic yards of biomass that would 
have otherwise hindered navigation and become new sediment.    In order to maximize use 
of the harvester, we are also using a contractor to run the machine during hours when there 
are no volunteers available.       
 Here’s a look at our harvester heading to the unloading site.   
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 The harvesting operation will also augment the aeration program through the removal of quantities of biomass 
that would create more sediment as it falls to the bottom at the end of each season. Aeration has now been working for 
five seasons on the east side of the lake, and now for the second season on the west side, with a total of 26 diffusers 
running 24 hours a day.  Aeration works by increasing the dissolved oxygen content of the water column, causing 
beneficial bacteria to rapidly decompose the organic sediments that have filled in Little Lake over hundreds of years.  As 

decomposition happens, the lake deepens.  Our last newsletter reported an increase of depth in the aeration zone of 
about two and half feet.  Now, after over five seasons of aeration on the east side of Little Lake, we are seeing increases 
around diffusers of up to ten feet!  The average increase in depth over the aeration zone is just about four feet.  And now 
after one and a half seasons of aeration on the west side, 30.7 inches.  And the continued added benefits, of course, are 
the healthier environment for fish due to the increase in oxygen, the removal of odor-causing compounds such as 
hydrogen sulfide, and greater water clarity.  In addition, there is now research that shows that aeration reduces 
ammonium sulfide, a substance that Eurasian watermilfoil thrives on.  So we’re monitoring the areas around aeration 
zones to see if the milfoil is diminishing.  First observations seem to support that theory.  
 This year the Vermont Department of Environmental Conservation is planning to do an evaluation of our aeration 
program.  We are expecting that their findings will be in accordance with our own data, showing big improvements in 
diffused oxygen, reduced phosphorus, and significant depth increase.  In order to prepare for the evaluation, we are 
updating our own measurements and obtaining some accurate data from the Darrin Freshwater Institute.  Much of our 
own data have been gathered through the efforts of LSCCF Directors Bob Short, David Emmons, and Joel Pliner.  We 
expect that a positive evaluation by the state will result in at least a five-year extension of our aeration permit.   
 

President’s Letter 
 I am pleased to provide my perspective 
regarding the progress we have made on Lake 
Saint Catherine. It is clear that our gains result from 
a team effort. A big part of our team is the voters in 
the town of Wells, who have consistently voted 
local funds for our lake restoration efforts. Another 
key part of the team is our volunteers, who have 
grown and achieved amazing results through our 
aeration projects, local lake cleanup activities, and 
our current weed harvesting project. My sincere 
thanks go out to every element of our team.  
          Our aeration initiatives are now over five 
years old, and we have learned a great deal about 
the effects of aeration on Little Lake. The east side 
of Little Lake is now 3 to 5 feet deeper in places. 
And after only a little over a year, the results on the 
west side also appear very positive. Our recent 
review with the Vermont DEC staff confirmed 
these positive observations. A major review will be 
undertaken by the DEC this winter. DEC’s 
principal concern is any effect on phosphorus 
loading. Our rigorous tests over three years 
confirm that no negative effects of phosphorus 
loading occurred on the east side of Little Lake 
after aeration began. Thus, we expect the DEC 
review to confirm what they indicated three years 
ago: aeration has no negative environmental 
impact. Just to confirm this, we have committed to 
an extensive program on our own of phosphorus 
level testing during the last three months of the 
current aeration season. We expect to report to you 

next spring that aeration is fully authorized by the 
Vermont DEC.  And with that approval we expect 
to expand the aeration program. 

Our new major initiative this year was the 
use of an aquatic harvester to remove nuisance 
plant materials from navigation channels and to 
remove floating weeds from the lake. Through 
significant volunteer hours we have harvested over 
650 cubic yards of aquatic plant material that 
otherwise would have choked Little Lake. DEC 
staff recently reviewed our progress and confirmed 
verbally the effectiveness of our efforts. We hope to 
expand this harvesting program next year and to 
achieve permission from the DEC to harvest closer 
to shorelines as is currently permitted on Lake 
Bomoseen.  By the way, DEC has shown its support 
of this program by designating a $20,000 grant to 
us through the Town of Wells. 

I am personally encouraged with the overall 
progress we are making together on Little Lake. We 
clearly still have major problem areas for 
navigation, fishing and other accustomed uses. But 
we also have a lake with much less weed 
congestion, clearer navigation channels and a lake 
that appears to me to be environmentally healthier, 
as evidenced by the fishing, the lack of any fish 
kills over six years, the improved appearance of the 
lake, and the lack of the noxious smell we used to 
experience. Simply put, the lake looks better, smells 
better, and is more useful to those of us who live on 
it and love it.  

 
Sincerely, Bill Steinmetz, President   
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Annual Meeting 2017 
 
Lake restoration projects currently underway and their 
effectiveness were the main points of focus at the 
Seventh Annual Members Meeting of the Lake St. 
Catherine Conservation Fund, Inc. on Saturday, July 22, 
at the Wells Village School. The members learned the 
status of the new weed harvesting program, the 
effectiveness of the five-year aeration program and new 
projects currently planned.  The results are positive, 
startlingly positive! 
  Members showed great interest in the 
harvesting program. Although our DEC harvesting permit 
limits the areas of Little Lake that can be harvested, still 
over half of the Little Lake is currently programmed for 
weed harvesting. Shore owners that have had the weed 
harvester operate near their property commented that 
this machine is very effective in removing nuisance 
weeds and allowing accustomed uses including boating 
and fishing.  Joel Pliner reported on the grant he helped 
the town of Wells acquire which will bring us over 
$20,000. 

A review of the five-year aeration program 
operating in Little Lake was another big topic. Coupled 
with the harvesting project, aeration has proven to be a 
winner for all participants including fishermen who 
delight in fishing near diffusers where aerated water 
makes small fish happy who in turn feed the lunkers. 
  Other projects discussed include the dredging 
project currently waiting for Vermont DEC wetlands staff 
to approve an economical waste disposal method.  Also 
mentioned was a proposed project to remove the old 
partly submerged dam on the outlet channel to improve 
flow and allow the harvester access to the southernmost 
end of the Lake.  This should allow the harvester to 
reach the lower parts of the channel and also enhance 
the flow of water from north to south. 
  Joel Pliner reported on a grant from Vermont 
DEC recently awarded to the Conservation Fund through 
the Town of Wells for $ 17,960 (later increased to 
$20,100).  These funds will help finance this important 
lake restoration work. 

The proposed slate of Board members was 
voted in and members approved a 100% increase in 
annual dues from $ 50 to $ 100, in part because of the 
amazing progress being experienced on Little Lake.  
Officers for this coming year are Bill Steinmetz, 
President, David Emmons, Vice President, Dennis Stark, 
Treasurer and R. Lee Evans, Secretary.  The other 
Directors on the board are Fran Gilman, Bob Short, Paul 
Labas, Tina Peterson, Jennifer McDermott, Tim 
Makepeace, and Joel Pliner.   

Many thanks to our members for their support, 
the voters in Wells for consistently funding the 
Conservation Fund through ballot items, and the Wells 
Village School for the use of their gym. 

 
 
 

 
 

 
 

Hydraulic Dredging still pending 
Our dredging permit is still good for seven years, but we 
have not been able to implement it yet because the 
state has yet to approve an allowable site for removal of 
the material that is dredged.  Their concern is that they 
are unwilling to allow any site that might disturb 
wetlands.   While we are working this out with Vermont 
DEC, we do plan to do a test project by dredging a 
small part of the the permitted area and pumping the 
material into a trailer.    
 
 

 

 

 
 

Thanks to Wells Voters 
The LSCCF once again is most grateful to the citizens of 
Wells, who again this year granted $20,000 to help fund 
our efforts to restore the lake.  Their show of confidence 
in our current efforts to restore the lake in an 
environmentally friendly way is encouraging.  Clearly the 
people of Wells see the value in protecting their precious 
Little Lake.   
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We say goodbye to Bill Frye, hello to 
two new Directors 

Bill Frye has been the treasurer of the LSCCF since its 
inception in 2009.  Bill was an outstanding treasurer who 
kept accurate records, prepared budgets, ran untold 
errands, handled our mail, arranged insurance, and kept 
a keen eye on all activities to be certain that we were 
within our non-profit rules.  Bill is moving to Connecticut, 
and we’ll miss him…a great guy and fellow golfer. 
 Director Dennis Stark has assumed the role of 
Treasurer now with the help of member Julie Bishop, 
who will do the bookkeeping.  Joel Pliner is picking up 
some of the errands that Bill Frye used to run.    
 While we also lost David Fontaine from the 
board, we were fortunate to have two new members 
elected to the Board of Directors, Jennifer McDermott 
and Paul Labas.  
  

 
 

Meet Our New Directors 
 

Jennifer McDermott 

 
Jennifer McDermott, along with her husband Grady and 
children, Wyatt, Eli, and Addison moved to the Little 
Lake in June of 2016. They have been residents of Wells 
since 2005 formerly living on Mill Pond Road. What drew 
Jennifer and her family to the lake is their love of sailing, 
kayaking, paddle boarding and fishing. You can see 
them through the summer racing their catamarans up 
and down the lake.  

Jennifer has worked for the Post Office for 20 
years, most recently in Pawlet, and also sold real estate 
from 2004-2015. 

 
Jennifer McDermott enjoying the lake 

 

 Jennifer and Grady own and manage multiple rental 
properties in the lakes region area. She is also active in 
the Wells community, helping with her children's school 
fundraising activities, coaching WVS fall soccer, chairing 
the committee for the Making Strides Against Breast 
Cancer walk held annually at Castleton University. 
Jennifer's role as a new board member will be to actively 
seek and engage new LSCCF members as well as work 
on donations and fundraising to help fund the LSCCF 
restoration projects. 
 

Paul Labas 

Paul was born and raised in Granville, and has 
thoroughly enjoyed visiting the lake his whole life.    
He’s a third generation slate maker and owner/operator 
of Labas Slate Co. Inc.  As a result, he has an extensive 
knowledge all aspects of heavy machinery, which 
naturally spills over into a knowledge of equipment of all 
kinds to help eradicate the weed problem in the lake. 
 Paul is a Trustee for the Village of Granville and serves 
on the board of trustees as a Village Official and Police 
Commissioner.  He’s also a retired Grand Knight of 5 
years for the Knights of Columbus council 343, and has 
volunteered time over the years to many church and 
youth group activities.  Paul is an avid member and 
supporter of the Slate Valley Museum and other local 
public activity groups. He loves to sing in barbershop 
quartets and is always looking to form new groups! 

 
  Paul purchased a home here on the little lake in 
2016 with his girlfriend Deborah Kendall who also brings 
a vast knowledge of the lake waters and invasive 
species of plants as well as a background in biology with 
knowledge of what makes the plant life thrive or starve in 
the lake. 

Paul and Deborah look forward to working with 
everyone and hope to make the little lake a more 
enjoyable place for all of us and future generations. 
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No More Hydro-Raking 
 

 Last year the Vermont DEC discontinued its 
approval of permits for hydro-raking around residents’ 
waterfronts.  Hydro-raking was a service that was 
available for years, in which a flatbed boat with a big 
york rake could come and rake out weeds around docks  
and along people’s waterfronts to a distance of 50 feet 
from shore.  This was a great disappointment to over a 
dozen of our members who had paid a deposit and were 
anticipating getting their areas cleaned out for the 
season.  We do not expect DEC to resume allowing 
hydro-raking any time in the future.   
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              Lori Andrus –Winn ,              Kellie Sykes, Salesperson                      Nancy Liberatore, Salesperson 

                President, CRS, GRI 

                                               

Lakeside Realty enjoys an 

enviable record of bringing 

buyers and sellers together at 

       LAKE ST CATHERINE. 

 

Our reputation is unparalleled 

for finding astute buyers and 

matching them to our lake front 

            properties. 

 

Our knowledge of the Lakes 

Region, attention to detail, and 

    our last 27 years of proven 

results, smoothes the hurdles of 

         buying and selling. 

 

 We have listed and sold more 

Lake St. Catherine properties  

than any other real estate 

               company.  

 

  When you are serious about 

selling your Lake St. Catherine 

property, consider the facts and 

           contact the #1 choice: 

 

 NEW ENGLAND   

LAKESIDE REALTY    
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Re-up now for half price!! 
 Just fill out this form and send it in with your contribution. Remember, any amount in addition to dues is 
tax-deductible! Note: Join now for half price! Dues will increase to $100 on January 1, 2018.    Many of our members 
have already signed up for another year, and have generously accompanied their $50 dues with tax-deductible 
contributions. Any amount in addition to the dues is IRS tax-deductible. Regular membership dues are $50 (Silver 
level) and are payable by the first of each year. We designate participation levels above $50 as Gold ($100) and 
Platinum ($150+). Please consider following the practice of some of our other members who send in an 
affordable monthly payment.  It’s easy on the pocketbook and makes membership and support a simple matter.  
 

 
Please make checks payable to: 
Lake St. Catherine Conservation Fund, Inc.      PO Box 52, Wells, VT 05774 
Participation Levels: Silver $50, Gold $100, Platinum $150+ 
All amounts above $50 are tax deductible 

 
Name__________________________________________________________ 
 
Home Address_________________________________________________   Home phone _________________  
 
Lake Address _________________________________________________    Camp #________ 
 
Email________________________________________________            Lake Phone ________________ 
 
Dues :   $50   Additional tax-deductible donation:  $ ________________________ 
 
 
The Lake St. Catherine Conservation Fund, Inc. is a public charity.  Donations are tax deductible under the federal tax code. 

 

 

Sailing on Little Lake  2017 


